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Exploring the importance of skills for the workplace 

Recognizing the difference between soft and hard skills

Identifying skills that are highly valued

Neuroplasticity and new skills

Taking inventory of personal skills

Action plan

Goals of this class



SKILLS

What skills do you think are

important for the workplace?

DISCUSSION



Hard Skills

COURSE WORK, CERTIFICATES, DEGREES

Formal education, workshops, training programs

KNOWLEDGE OF SOMETHING PARTICULAR

This could simple be the knowledge of operating a platform or using

a certain database

(even if you don't have formal education)

LANGUAGE SKILLS

Multilingualism

Technical knowledge or training, which you
have gained through any life experience

(education, training programs, etc.)



Hard Skills

Take 5 minutes to list any hard skills that you have.

Don't forget to list unique skills that you may have developed on

your own:

-Photography skills, video editing

-Skills to navigate a particular platform (Excel, Salesforce, etc.)

-Languages

Technical knowledge or training, which you
have gained through any life experience

(education, training programs, etc.)



Soft Skills

HOW YOU APPROACH SITUATIONS/TASKS

Creativity

Time management

Organization

Communication

Thinking skills

Integrity

Empathy

Open-mindedness

Adaptability

These are personal habits or traits
that influence how you work on your

own, and with others. 



By better understanding our strengths

& areas which we could further

develop

 

we take charge of our skills

What is one of your strengths? Area to
improve upon?



Competencies that
employers look for

Communication skills

Teamwork 

Sales and customer service

Leadership

Problem solving and complex thinking

The Top 5

Source: Georgetown University Center on Education and the Workforce, Workplace Basics:

The Competencies Employers Want, 2020.



The automation of
cognitive skills is

much more
challenging



Soft skills are vital to employers, so much so that a

2018 survey by LinkedIn found that 57% of senior

leaders thought that soft skills were even more

important than hard skills. In part, this is due to their

versatility.

 

https://www.futurelearn.com/info/blog/soft-skills-what-they-are-and-how-to-develop-them



How do you think the
pandemic might

change what
competencies are in

demand?



Communication and
self-management skills

are extremely
important especially
when working from

home



Emotional Intelligence

1.Self-awareness

2.Self-management

3.Social awareness

4.Relationship management

Core Four of Emotional Intelligence    

Landry, Lauren. "Why Emotional Intelligence is Important in Leadership," Harvard Business School, 2019. 

https://online.hbs.edu/blog/post/emotional-intelligence-in-leadership

Emotional Intelligence is a
foundation for nearly all soft skills



Emotional Intelligence
aka EQ

"Emotional intelligence is defined
as the ability to understand and
manage your own emotions, as
well as recognize and influence
the emotions of those around

you."

Job retention and advancement

Landry, Lauren. "Why Emotional Intelligence is Important in Leadership," Harvard Business School, 2019. 

https://online.hbs.edu/blog/post/emotional-intelligence-in-leadership



It's not all about IQ 

Landry, Lauren. "Why Emotional Intelligence is Important in Leadership," Harvard Business School, 2019. 

https://online.hbs.edu/blog/post/emotional-intelligence-in-leadership

"Research by EQ provider TalentSmart shows that

emotional intelligence is the strongest predictor of

performance. And hiring managers have taken notice: 71

percent of employers surveyed by CareerBuilder said they

value EQ over IQ, reporting that employees with high

emotional intelligence are more likely to stay calm under

pressure, resolve conflict effectively, and respond to co-

workers with empathy."

2019



Key soft skills to up
your EQ

MANAGING YOUR OWN

EMOTIONS & BEHAVIOR

 

SOCIAL AWARENESS

 

INTERPERSONAL

SKILLS

 



Growth Mindset

EQ can be developed and improved through practice

and through new experiences

Neuroplasticity

Examples: 
 

Becoming aware of when we are reacting based on
our emotions vs. rational objective thoughts in

workplace relationships
 

Developing a new soft skill, such as self-management
by creating better habits around time management

 



Growth Mindset

Neuroplasticity



TAKE INVENTORY
OF YOUR

SOFT & HARD
SKILLS

 

What are some skills

that you want to

further develop?

Research your field
of interest

 

What are commonly
desired

soft and hard skills
unique to this field?



HOW DO WE SHOWCASE OUR SOFT SKILLS TO
A PROSPECTIVE EMPLOYER?

 



Soft skills can be incorporated into a resume by
providing contex

-including them when you describe your work experience and

duties (volunteer work, internship, school club)

"As a front desk assistant, I acted as a liaison between the

hotel management team and the customers. This position

required excellent communication skills"

You can also highlight your soft skills in a cover

letter, as well as in the interview process 



RESOURCES FOR SKILLS DEVELOPMENT

Podcast: 
CareerCloud
The Truth About Work Podcast
TalentCulture 

FutureLearn Soft Skills Online Courses
https://www.futurelearn.com/career-advice/soft-and-employability-
skills

Additional Resources
 https://www.earlystagecareers.com/skill-building-tools
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